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A tool to ensure that thinking 
about adaptation and scale up 
is being turned into concrete 
actions.

A guided reflection and check on progress—focused on what 
is emerging and high priority at the moment.

Insights into 
ActionR1

TOOL

USING TOOL R1: 

1 Use this tool after each activity to turn 
the dialog into action.

2 List up to 3 insights that the team found 
valuable and important. 

3 Decide and record how those insights 
can be turned into concrete actions.

4 Return regularly to mark that those 
actions have been completed.
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Recording what your group is learning as you continue on your 
INSPIRE adaptation and scale-up journey.
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