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AT THE END OF THE SCALE-UP PHASE...
In what policies, standards, or service protocols should the activity appear? In what ways will the activity be 
integrated into:

•	 Provider training programs 

•	 Supervision systems 

•	 Procurement systems

•	 Reporting systems

STEP 1: EXPLORE IDEAS

STEP 2: WRITE RESULT STATEMENTS

RESULT STATEMENT 1:

RESULT STATEMENT 2:

RESULT STATEMENT 3:

RESULT STATEMENT 4:
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STEP 3: PLAN FOR RESULTS

RESULT STATEMENT :

JUSTIFICATION:

 Not started

 In progress

 Complete

 Sustained

 Not started

 In progress

 Complete

 Sustained 

 Not started

 In progress

 Complete

 Sustained

 Not started

 In progress

 Complete

 Sustained

1.

2.

3.

4.

5.

Use 1 sheet for each result statement.

Why is this result statement important?

INDICATOR: How will we know this result has been achieved? Consider S.M.A.R.T. objectives 
(specific, measurable, achievable, realistic, time bound.)

INTERMEDIATE STEPS (MILESTONES)
How will you achieve this result over time? What steps will 
you take? What does completion look like?

PROGRESSTIME 
PERIOD

 Not started

 In progress

 Complete

 Sustained 
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