
1F Uncovering Risks and Preconditions to Achieving Action Plan Results
Guide to Adaptation
and Scale Up 

STEP 3: PLAN ACTIONS

ACTIONS TO MINIMIZE RISKS
How might scale-up activities minimize these risks? 
For each risk write at least 1 action that will help scale 
up meet the intended results.

ACTIONS TO MEET PRECONDITIONS
How might scale-up activities meet or facilitate 
these conditions? For each precondition list at least 1 
action needed to meet preconditions.
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RISKS TO ACHIEVING THIS RESULT
List 1-3 risks that could act as obstacles to achieving 
your result.

PRECONDITIONS TO MEET THIS RESULT 
List 1-3 preconditions that need to be in place in 
order to achieve your result.

STEP 2: CONSIDER RISKS & PRECONDITIONS

What results does the action plan 
aim to achieve? Choose up to 5 of 
the key results to work with. 

Write 1 result statement in the box 
below. You will work on 1 result 
statement at a time. 

STEP 1: IDENTIFY RESULTS

RESULT STATEMENT :

Uncovering Risks and Preconditions to 
Achieving Action-Plan Results1F
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